
VPA Board Meeting-JHS Choir Room 
8/5/2014; 6:30 P.M. 

 
Attendance: 
Brenda Alaimo, Susan Battani, Sheila Campbell, Alexa Cartwright, Tami Chamber, 
Lori Coniconde, Karen Dhawan, Pam Gabby, Joyce Giles, Jolene Goodman, Tracy 
Graham, Wendy Haight, Lindsay Heun, Steve Heun, Holly Kaptain, Candy Magee, 
Lara McAdams, Teresa Miller, Sue Nagel, Jodi Patterson, Lynne Paulsen-Culbert, 
Alice Robertson, Samantha Robilliard, Hannah Ryan, Lavanya Somisetty, Chris Stahr, 
Matt Stahr, Melanie Steffen, Julie Suiter, Cindy Swallow, Julie Tack, Amy Tetmeyer, 
Valerie Thacker, Mark Toebben, Loraine Wallace 
 
Call To Order: 
 
August meeting called to order by Co-Presidents Alice Robertson and Mark 
Toebben. Welcoming remarks and introductions made. Mark briefly explained the 
VPA meeting format and process. For the upcoming VPA meetings this school year, 
the meeting agenda will go out to membership in advance of the meeting.  Mark 
provided information about the VPA website, johnstonvpa.com, which includes 
board meeting dates and board contacts. Mark asked VPA members to keep a focus 
on VPA business and VPA matters during the board meetings. Mark asked that 
specific choir related questions be addressed to the appropriate choir director(s) 
outside of the VPA meeting format.  
 
Approval of 6/24/2014 VPA Minutes: 
 
No changes were made to the June minutes. Loraine Wallace moved to approve the 
minutes. Lynne Paulsen-Culbert seconded the motion. Motion PASSED. 
 
 
Treasurer’s Report: 
 
No changes were made to the 7/31/2014 treasurer’s report. Loraine Wallace moved 
to approve the treasurer’s report. Joyce Giles seconded the motion. Motion PASSED. 
 
Action Item: 
 
Alice informed the membership that fund-raising chair Michelle Polder has a 
request to bring before the membership for a vote. Michelle would like to order 
Encore cards to begin a fall fund-raiser for the VPA general fund.  Alice provided a 
brief overview regarding what the Encore cards are (discount card with multiple 
vendors, can be used for one year, will sell for $15).  Michelle is asking the 
membership to consider approving $975 to purchase 2,500 Encore cards.  This 
quantity reflects student sales expectation that Michelle recommends which is as 
follows: 
 



 All JHS (10th-12th) choir students will be encouraged to sell 5 cards. 
 All JMS (8th-9th) choir students will be encouraged to sell 2 cards. 

 
Discussion on this proposal included the following:  

 Will the cards remain at same price point of $15? Response is YES.  
 How many cards were ordered last year? Exact number not on hand to 

provide answer at this meeting. Information can be attained from records 
and shared.  

 Will parents/students be charged for unsold cards? Response is NO.  
 Can some of the monies raised help off-set student fees relating to show 

choir? Mark explained that while the Encore fund-raiser was used to help 
students raise monies for a choir trip last school year, this year all of the 
proceeds from the cards will go into the VPA general fund. There is not a 
choir department trip this school year. Also, Mark explained that with the 
VPA’s 501c3 standing, any VPA sponsored fund-raiser geared toward student 
accounts would require having proceeds spread across all student accounts. 
Alice indicated that Michelle may be able to provide some ideas for student 
fund-raisers. 

 JMS has an established fall fund-raiser in place and may want to consider an 
alternate (later) sales period for the Encore cards distributed to the 8th and 
9th graders. 

No further discussion items were raised. Julie Tack moved to approve up to $975 to 
fund buying the Encore cards. Carol Jones seconded the motion. Motion PASSED. 
 
Other Business: 
 

 VPA Kick-Off: Loraine Wallace has volunteered to chair the VPA Kick-Off. 
Loraine provided a brief explanation of some of the functions the Kick-Off 
may serve and requested guidance from the choir directors on desired 
format. Loraine indicated that the JHS cafeteria, commons and auditorium 
are available after 5 P.M. on 8/17/2014. The Kick-Off is scheduled for 
8/17/2014 at JHS and will be open to choir students in grades 8-12 and their 
families. The membership had consensus on the following functions possibly 
being included as part of the Kick-Off: 

   
  Have a short, informational meeting to include information on how to  
   volunteer for events like Showzam and Madrigal   
  Social event – to include a Pot-Luck in the JHS cafeteria 
  Time to record 10-12th grade student measurements for use in fitting  
   for school choir concert attire. 
  Sell merchandise (flags, yard signs, info on apparel) 
 

 VPA Website: Joyce Giles indicated that it would be helpful if the VPA website 
were linked to activities pages of the school buildings involved. Mark 



Toebben indicated that he will discuss with district staff and see if that can be 
accomplished. 

 
 Open Volunteer Positions: Alice requested input on filling the open volunteer 

positions. Alice provided an overview of position responsibilities. Some of 
the volunteers from the prior year offered binders about the positions. Cindy 
Swallow volunteered to be the Costume Chair. This duty includes organizing 
a system for the Choir Representatives to use to help assign school concert 
choir attire. Cindy confirmed that she will also serve as Innovation Co-
Representative. Susan Battani offered to be Volunteer Coordinator. Alice 
asked members to contact her if they are interested in some of the remaining 
open positions. Tracy Graham and Julie Tack have been in contact with 
Broken Arrow with some new VPA apparel ideas. Therefore, the membership 
agreed that it will not be necessary to fill that position with a different 
volunteer. Tracy and Julie will have more to share on the new apparel 
options at the VPA Kick-Off.  

 
 Yard Signs: Choir Director Samantha Robilliard asked if there will be yard 

signs available for sale. Mark indicated that he will look to see what VPA has 
in sign inventory and signs may be available at the Kick-Off.  

 
Open Floor for Member Questions: 
 
Lori Coniconde asked if there would be an overall choir coordinator for the school 
concert based choirs. Answer: YES. That position is now called Costume Chair.  
 
Alice reminded the membership that VPA meetings are generally held the first 
Tuesday of the month. Due to Labor Day, the September meeting will be held the 
second Tuesday of the month. Meetings are at JHS. 
 
Adjournment: 
 
Loraine Wallace moved to adjourn. Cindy Swallow seconded the motion. Motion 
PASSED. 
 
 
Respectfully submitted, 
 
Sue Nagel 
VPA Secretary 
 
 
 
 
   



 
 


