
VPA Meeting Minutes 
Johnston High School – August 13, 2018 

 
 

Attendance (from sign-in sheet): Kathy Anderson, Tracy Andreasen, Susan Battani, Heather Boeschen, 
Lissa Briggs, Gerrad Clausen, Lynn Coleman, Jana Engebretson, Lisa Fergus, Kristine Forret, Misty 
Gleason, Sandy Henry, Andrea Hodapp, Jorie O’Leary, Tiffinny Norris, Brad Ortmeier, Lynne Paulsen, 
Michelle Polder, Pam Quinn, Hannah Ryan, Julie Sokolowski, Chris Stahr, Matt Stahr, Julie Tack, 
Raedean VanDenover, Missy Winterboer, Kim Young    

Call to Order: Heather Boeschen called the meeting to order at 6:02 P.M. Introductions were made. 

Secretary’s Report: Misty Gleason moved to approve the minutes from the June 2018 meeting. Brad 
Ortmeier provided a second to the motion. Motion PASSED. 

Treasurer’s Report: Misty Gleason, VPA Treasurer, met with Char Petersen to make the transition from 
Char to Misty.  $784.86 was paid to the Encore Cards fund.  Lynne Paulsen moved to approve the 
Treasurer’s Report.  Kim Young provided a second to the motion.  Motion PASSED.  

Director’s Report: 

JMS: Jorie O’Leary, 8th grade choir instructor, reported that Impact costumes had been ordered.  They 
have also decided to split 8th grade choir by gender so she is looking forward to that having a positive 
impact on their year.   

JHS: Hannah Ryan, JHS choir instructor, reported that Innovation had their kick-off last week with 
choreography sessions starting this week.  Many students attended show choir camps over the summer.  
Synergy’s kick-off is scheduled for the upcoming weekend.  The addition of an all-women’s show choir 
was approved by the Johnston School Board.  Johnston alum Molly Schunicht has been hired to direct the 
choir, with choreography being done by another Johnston alum, Cameron DeMoss.  Auditions for the 
choir will be held the second week of school for any interested 10th-12th grade girls.  9th may be added, 
depending on numbers.  They will rehearse on Monday evenings and will attend three competitions, one 
being Johnston’s Showzam.  They are excited to have this new choir provide opportunities for more 
Johnston students to be involved in show choir.    

Fundraising Chair: Sandy Henry and Tiffinny Norris, Fundraising Co-Chairs.  Sandy reported that 
Encore Cards have been ordered and paid for and will be distributed to all 10th-12th choir students and 
8th-9th show choir students (show band students are not required to participate as they sell their own 
cards).  They are working to obtain prizes to use as incentives to have kids sell the cards (student who 
sells the most, student who returns money first, etc.).  They will be looking for assistance 
sorting/organizing the cards in the next few weeks.  She is looking for a new fundraising opportunity for 
next year as feedback has been that some people are dissatisfied with the program.  She is reaching out to 
some local businesses to see about holding fundraising nights (Pizza Ranch and other restaurants who 
offer those types of things to community groups).  It was brought up to see if PayPal could be used to 
allow out of town friends and family members to make charitable donations to our choir programs.   

Tiffinny reported that she has been working with the concession stand management to secure spots for 
VPA to work concessions.  We will have concessions at the September 28th (homecoming game) and 
October 5th football games, as well as two basketball games and one track meet.  She is currently looking 



for 10-15 parents to volunteer at the football scrimmage this upcoming Thursday night, and will send a 
sign-up after the meeting. 

Choir Chair: Kim Young and Lisa Fergus, Choir Co-Chairs.  They are starting the process of adding name 
tags and are hoping they can get in Friday after school.  Kim and Lisa will be doing the girls fittings and 
Lissa Briggs will be managing the boys.  They are hoping they can use the choir fitting lists from last year 
and just update.   

Madrigal Chair: Lissa Briggs and Andrea Hodapp, Madrigal Co-Chairs. Andrea confirmed we will once 
again have both a Wednesday and Thursday performance, scheduled for November 28th and 29th.  Andrea 
indicated that the space at The Bridge Church will be available on the Sunday of that week for set up.  
She and Lissa will be creating an informational sheet for incoming 9th and 10th grade parents, hoping to 
educate them on Madrigal and generate interest for more assistance.  Lissa reported she had a conference 
call with last year’s Madrigal co-chair.  She recommended coming up with some different volunteer spots 
and encouraging the parents of younger choir students to get involved early and shadow the people 
responsible for decorations, kitchen help, etc.    

Showzam Chair: Matt and Chris Stahr, Showzam Co-Chairs.  Matt reported that Showzam, Johnston’s 
Show Choir Invitational, will be held the weekend of January 18th and 19th.  They currently have the same 
number of choirs committed to coming this year as last year.  They are also looking for additional people 
to assist with the various committees and are hoping to get new people who are willing to shadow those 
people who will be moving out of their existing roles.   

New Business: 

VPA is looking for a new End-Of-Year Show chair.  This person handles the logistics of the year-end 
show that also honors outgoing seniors.  It was brought up that Sarah Markman was in the role for the 
2017-18 school year and would be a great resource to work with, since she still works at the school.  Julie 
Sokolowski volunteered to take the role and Raedean VanDenover volunteered to assist.  

VPA is also looking for someone who would be willing to shadow Brad Ortmeir as the Transportation 
Coordinator for show choir since he is the parent of a senior this year.  JMS also received an anonymous 
donation of a trailer, so they will be looking for someone to help coordinate that transportation, as well.  
It was discussed that anyone could take on these roles, but some heavy lifting is required.   

JCSD is requiring an extra layer of security for all volunteers who will be working/supervising students 
directly.  This includes anyone monitoring rooms and assisting with costumes at show choir 
competitions, in addition to all of the volunteer work done within our buildings.  To access the 
background check, take the following steps: 

www.johnstoncsd.org  

Departments – Human Resources link 

Volunteering in the District link 

Complete the JCSD Volunteer Sign Up link – Volunteer Now! button  

Several people indicated they received a card in the mail after completing the process, but some did not.  
Heather Boeschen was going to follow up with the school to check on the cards.   

 

http://www.johnstoncsd.org/


Adjournment: Lissa Briggs moved to adjourn the meeting. Kim Young provided a second to the motion. 
Motion PASSED. 

Respectfully submitted, 

 

Jana Engebretson 

VPA Secretary 

 

  

 


